
Safety / Value / Availability / Support

To provide delegates with skills and knowledge in 
safe team leading.

Appropriate for delegates that have already 
achieved the CCNSG Passport and are in a 
management or supervision role; alternatively those 
who have a key role in the correct implementation 
of health and safety on site.

Course Aim
Upon successful completion an ECITB Leading a 
Team Safely (LaTS) training course, delegates will 
have the skills to:

•	 Influence the behaviour of those that they 
supervise

•	 Ensure good planning and communication of 
health and safety related to site work

•	 Help to ensure workers work on site more 
safely with lower risk to themselves and others

An ECITB Leading a Team Safely (LaTS) training 
course includes:

1.	 Strategies for working safely with others

2.	 Tips for communicating successfully

3.	 Leading a team effectively

4.	 Guidelines for achieving safe outcomes

5.	 Techniques for self-management

6.	 An awareness of health and safety at work 
and their responsibilities for creating a safe 
workplace

7.	 An understanding of safe solutions to problems 
in the workplace

Agenda

ECITB LaTS is aimed at delegates currently 
within a managerial position or those who have 
responsibility for wider teams. Delegates may have 
little or no prior training in health and safety or the 
fundamentals of leadership.

Delegates MUST have an in date CCNSG Passport 
prior course attendance.

Who Should Attend?

0345 766 7799hsstraining.com

Upon successful completion delegates will receive 
an ECITB Leading a Team Safely certificate which 
is valid for 2 years.

Certification

?

CCNSG Leading a Team Safely (LaTS)

training@hss.com

This is a 1-day course.

Course Duration
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